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August 31, 2017
Monika A. Weierbach
Town of Mount Airy
110 South Main Street
Mount Airy, Maryland 21771
Re:

Proposal - Downtown & Center Street Corridor Master Plan
Town of Mount Airy

To the distinguished members of the selection committee:
Design Collective is pleased to submit our team’s qualifications for the Development of a Master Plan for
Downtown Mount Airy and the Center Street Corridor. We believe this project presents a tremendous
opportunity to advance goals of the 2013 Comprehensive Plan, build upon recent investments, and learn
from previous planning/parking/transportation plans, to further planning, urban design and economic
development to enhance the vibrancy and quality of life in Downtown Mount Airy.
PROJECT UNDERSTANDING
The Town of Mount Airy desires a Downtown Master Plan that will serve as a 10-year Strategic Plan for
the Downtown Area and Center Street Corridor. The Plan should establish an agreed upon vision, and an
Action Plan to guide investment towards that vision. Many factors, including stakeholder input, will drive
and shape this plan and vision.
Downtown Mount Airy is growing as a quaint, pedestrian-friendly and vibrant small-town destination
within a highly accessible and marketable location. Like many small towns, Mount Airy is charming, safe,
and desirable because of its unique scale, walkability, history, culture, livability, vibrancy, architecture and
character. Like many historic small towns, however, Mount Airy has some challenges: narrow streets,
limited parking, awkward and unsafe intersections, challenging grades and topography, seemingly obsolete
historic buildings, and pedestrian-vehicular conflicts. At the same time, these assets – the organic street
grid and small blocks, pedestrian-scaled streets, historic buildings, natural features and topography, and
architectural character - that give Mount Airy its unique sense of place.
Downtown Main Street: The long-term vision for Mount Airy should celebrate the Town’s many unique
assets by thoughtfully addressing challenges without compromising what makes Mount Airy special. As
the Town grows and changes, these qualities should be respected, improved, enhanced and celebrated.
The fabric of the Town should be maintained, infill should be encouraged, and appropriately-scaled mixeduse development should grow outward from the Town and along Center Street. The Town should limit or
preclude auto-centric solutions that will compromise the Town’s unique qualities, and prevent suburban
development patterns and land uses encroaching inward from the Town’s boundaries and along Route 27.
Streetscape improvements, new infill development, activated street-level frontage, and the completion
and extension of the town’s urban fabric will create a walkable, well-connected Downtown and Main Street.
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Park Avenue: The intersection of Park Avenue and Main Street can be unsafe. Visibility is strained due
to the severe grade of the street and the acute intersection angle, creating pedestrian-vehicular safety
issues. Left turns here are illegal, but do happen occasionally. Plans should evaluate the pros and cons
of one-way conversions, adding new programmable open space and streetscape improvements that
enhance visibility, and improve pedestrian safety without compromising traffic, circulation and emergency
response times.
The Flat Iron Building and Historic Train Station: Redevelopment of the Flat Iron Building and site have
been looked at, in part, as a way to address the challenge at Park Avenue. The re-use or redevelopment of
the site, as a way to reconcile safety and circulation concerns, should be evaluated. The Train Station should
be considered as a place for relocating the Mount Airy Museum, now housed in the Flat Iron Building. The
Flat Iron Building has been considered as a Town Police Building but determined inappropriate; alternative
location(s) for a Police Building and Community Center should be evaluated.
Center Street Corridor: Center Street should be connected to Route 27 to improve connectivity and
circulation, but more importantly as an extension of the scale, character and walkability of Main Street.
This is consistent with recommendations of the 2013 Comprehensive Plan. The Downtown fabric should
be encouraged to grow outward towards Route 27, using appropriately-scaled mixed-use buildings with
ground floor retail/restaurants/lobbies to activate the street-level frontage. The appropriate placement
and organization of buildings and uses will enhance the Center Street-Route 27 intersection as a gateway
to Downtown and position the corridor as a complementary extension of Main Street.
Downtown Parking: Currently, parking in the Downtown Core is perceived to be insufficient and lacking
functionality and attractiveness. As businesses grow and new infill development occurs, pressure on
parking will only increase. This effort should explore the potential to make existing parking areas more
efficient, add parking where possible and improve the safety and attractiveness of parking areas through
lighting and landscaping. Additionally, the plan should explore potential requirements for adding new
parking as part of any new development. Recommendations for signage will address parking visibility,
access and wayfinding improvement needs.
Land Use and Small Business Retention: New infill development should be designed to respect and
complement the existing architectural character of the Town. New restaurants, businesses, retail and
commercial office should complement and not compete with existing businesses, while encouraging
entrepreneurial and small business investments. Office and/or residential uses should be considered,
particularly as upper level uses in the Downtown area and along Center Street, with some consideration
for housing affordability.
The Town has previously studied many of these considerations which should also respectively inform the
Downtown Plan. However, this effort presents an opportunity to address these, as well as many other
important considerations in a comprehensive fashion, rather than piecemeal. Our approach recognizes
and builds on these previous efforts by evaluating additional considerations that address broader goals
and engaging key stakeholders in a meaningful dialogue that result in a supportable vision, Downtown
Plan and Action Plan with near, mid- and long-term strategies for public and private investment. The
Downtown Plan will be highly graphic, with supporting illustrations and narratives that prescribe land
uses, scale, densities, building heights, and character of desired development. A Regulation Plan will define
the physical form of future development, including the boundaries of the zoning district(s), patterns of
development and the placement of buildings, parking, streets, open spaces, parks and trails.
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AN INFORMED, ENGAGING & COLLABORATIVE APPROACH
We have assembled a highly creative and experienced planning and design team that will: help identify
priority projects; develop phasing strategies for discreet investments and improvements; and inform
budget priorities. As we have for Downtown Frederick, MD and the Carroll Creek Corridor; East Liberty,
PA; Westminster, MD; Perryville, MD; Elkton, MD; and Port Royal, SC, Design Collective will work with the
Town and area stakeholders to define a vision for Mount Airy, informed by the Town’s unique history,
culture, and character. This vision will inform a Master Plan that will guide public and private investment,
promote qualitative change, new infill development Downtown, and outward growth along the Center
Street corridor in a comprehensive and coordinated fashion following the agreed upon vision.
Given the Town’s goals and its many unique and varied social, cultural and economic assets, our team
understands how important it will be for us to work with Town staff, area stakeholders and property
owners, elected officials, residents, and local businesses to create a unified and supportable vision. We
have facilitated hundreds of community workshops, charrettes and public planning processes and have
garnered widespread public support and approvals. For this assignment, we understand how important it
will be to gain insight from residents, local businesses, stakeholders, property owners, real estate experts,
non-profits and others. Our public engagement process will be meaningful and educational, inclusive and
transparent, robust, and most of all fun!
COMBINING NATIONAL EXPERIENCE WITH SMALL TOWN KNOWLEDGE
We fully expect to create uniquely grounded solutions for Downtown infill, the Center Street corridor, and
key undeveloped parcels on Route 27 and Center Street. Design Collective’s broad planning experience
enables us to deliver creative and realistically-prescribed planning solutions for diverse project types. Our
team will draw on our broad range of experiences, both locally and nationally, to inform a process focused
on emerging trends and solutions to see how they might apply to your concerns and aspirations. Using
the social, cultural, environmental and economic context of Mount Airy as a basis, we will work together
to develop supportable solutions that are tested against the realities our team has experienced in other
similar places. In short, the Master Plan, Action Plan, Funding Plan, Regulation Plan, and Implementation
Plan will be informed by “lessons learned” in other towns and built on the unique assets of Mount Airy.
AWARD-WINNING EXPERTISE
Design Collective’s planners, landscape architects, urban designers and architects are adept at developing
solutions that build on local culture, history and context while being mindful of functional, operational,
financial, political and socio-economic considerations. Many of our projects have been guided by Regulation
Plans and design guidelines for architecture, building massing, streetscape, open space and recreation,
and signage. In fact, we serve as Design Review panelists for many of our projects to ensure they are built
in accordance with our Design Guidelines. Our guidelines and codes draw inspiration from local history,
vernacular, climate, arts and culture. Our master plans have been repreatedly recognized with awards from
Urban Land Institute (ULI), Congress for New Urbanism (CNU), American Institute of Architects, American
Society of Landscape Architects, and the American Planning Association (APA) among others.
The principal members of our team have personally spoken on the subjects of planning and urban design,
downtown and neighborhood revitalization, mixed-use development, and participatory planning at RailVolution, CNU, ULI, and APA conferences on numerous occasions.

SUMMARY
We have no doubt that you will receive qualifications from other highly-qualified planning firms from
throughout the region, and perhaps across the country. What our team of professionals has to offer – in
addition to nationally-recognized expertise – is a commitment, enthusiasm and passion for the work we
do and the consistent satisfaction of our clients.
You are about to set forth on a transformational journey that will define a vision for the Town of Mount Airy
for the next 10 to 20 years. We cannot think of a more exciting endeavor to participate in with you. We look
forward to your favorable reception of our submission and the potential for meeting with the selection
committee in person to convey our passion and commitment to this project.
Sincerely,

Design Collective, Inc. 					
Matt D’Amico, PLA, ASLA 				
Senior Principal		
mdamico@designcollective.com
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YEARS
We have been in business since 1978.

DESIGNATED CONTACT
Matt D’Amico
601 East Pratt Street, Suite 300
Baltimore, Maryland 21202
410.685.6655
WEBSITE
www.designcollective.com

90+

EMPLOYEES
That includes 58 Architects,
7 Landscape Architects, 8 Interior
Designers and 4 Urban Designers.

300+

AWARDS

We have been recognized by AIA, IIDA
and ASLA with numerous awards for
design excellence and innovation in
architecture, interiors and landscape
architecture.

PLANNING, ARCHITECTURE, INTERIOR DESIGN, LANDSCAPE
Design Collective is a 90+ person multi-disciplinary planning and design firm located
in Baltimore, Maryland. The firm’s practice includes projects in over 30 states, and in
China, South Africa, and India. Design Collective offers design expertise in planning,
architecture, interiors, landscape architecture, and environmental graphics and
signage. For many of our clients, these design disciplines coalesce to create design
solutions. Our more than 300 awards for planning and design excellence are a
testament to our approach and the quality of our work.
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Master Planning & Urban
Design Expertise
Design Collective’s planning projects define creative and
realistic solutions for our clients. The firm has prepared master
plans for mixed-use development; downtown, neighborhood
and corridor revitalization; office, commercial development,
and research parks and innovation districts; new urbanist and
mixed-use neighborhoods; transit-oriented development;
and Brownfield’s sites. Our master plans have guided the
construction and completed (built) implementation of more
than $1B of mixed-use development. For our public sector
clients, we generally serve as the Prime Contractor and
manage a team of market, economic, traffic, transportation,
environmental, and civil engineers.
Our clients include public agencies, PPP’s, REITS, and private
developers. Public clients have included Transportation
Agencies, Public Housing Authorities, Planning Departments,
Economic Development Authorities, non-profit organizations
and CDC’s, and metropolitan planning organizations (MPO’s).
Developer clients have included COPT, Under Armour, INMAR,
Bozzuto, Flaherty and Collins, Spectrum Properties, the Hines
Corporation, LCOR, Skanska USA, and many others.
Many of our master plans have guided new development on
Greenfield sites and/or infill sites adjacent to or near existing
(suburban) development where educating constituents,
building consensus, and engaging area stakeholders was key
to plan support. Our most notable planning efforts, however,
have focused on revitalizing, re-inventing, and redeveloping
marginal and under-performing places, downtowns,
neighborhoods, and corridors, where the focus is on economic
development and improved quality of life.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Downtown Master Plan, Columbia, MD
»» Downtown Master Plan, Providence, RI
»» Maple Lawn TND, Fulton, MD
»» Greenleigh TND, White Marsh, MD
»» Warrington TND, Lancaster, PA
»» The Villages of Alston, Cary, NC
»» Glen Lennox Master Plan, Durham, NC
»» Rouzan, Baton Rouge, LA
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Planning: City & Town
Design Collective’s planning practice and the large majority
of our projects are focused on urban areas, cities and towns,
with a particular expertise and passion for urban, corridor,
and neighborhood revitalization. Our portfolio of planning
and architecture projects, for both public sector clients and
developer clients, includes master plans and mixed-use infill
development in cities, towns, and urbanized areas – projects
that serve as catalysts for smart growth, transformation, urban
and neighborhood revitalization, economic development,
and improving quality-of-life in urban areas. Our master plans
benefit from our understanding of political, social, economic,
and cultural challenges and opportunities within our cities
and towns.
Our master plan for downtown Frederick Maryland guided and
was informed by $97M of public infrastructure investments,
including flood mitigation infrastructure, a new library, a new
MARC commuter train station, and the construction of Carroll
Creek Park. These public investments have leveraged $33M in
private mixed-use development, $2.5M in net new annual City
and County revenue, and more than 1500 net new jobs (not
in including retail jobs) (reference: Richard Griffin, Frederick
Economic Development). Master Plans for Baltimore’s West
Side, Downtown Columbia, East Liberty PA, Park South in
Albany NY, and many others have guided similar economic
development successes. These plans often take many years,
if not decades, to be realized.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Downtown Providence, RI
»» Downtown Columbia, MD, 2006 CNU
Charter Award
»» The Port of Port Royal Master Plan, Port Royal, SC
»» Downtown East Liberty, PA
»» Downtown Frederick, MD
»» Downtown Elkton, MD
»» The West Side Strategic Plan, Baltimore, MD
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Planning: Neighborhoods &
District
Neighborhoods are the fundamental building blocks of
towns and cities. Social, demographic, economic, cultural,
and historical assets and challenges vary greatly. Districts
are generally defined by a primary use, geographic location,
and/or unique context – commercial/business, industrial,
arts, waterfront, historic, and similar. Design Collective has
developed a particular expertise and knowledge regarding
the revitalization of neighborhoods and districts. Our master
plans for build upon unique local assets, are informed by
local market, economic, and fund source considerations, and
strive to support broader neighborhood and city-wide goals
and objectives. Our plans for neighborhoods and districts
generally include, at a minimum, a regulating plan, planning
and design guidelines, and an implementation strategy to
guide policy and infrastructure investments.
Design Collective has prepared master plans for affordable and
mixed-income neighborhoods, disinvested neighborhoods,
and neighborhoods experiencing gentrification. Plans in
Baltimore, Akron OH, Norfolk VA, and Albany NY, among
others, have successfully addressed social and educational
issues, public safety and CPTED principles, home ownership
challenges, and access to employment. Our plans for
waterfront districts, historic districts, central business districts,
and arts districts include strategies to celebrate and enhance
the district’s uniqueness and what makes it successful, while
recommending new uses, infrastructure investments, signage
and wayfinding, and private development investments that
compliment and strengthen the districts’ distinctiveness.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Park South, Albany, NY
»» Central West Baltimore, CNI Grant, Baltimore, MD
»» Mount Vernon Cultural Arts District, Baltimore, MD
»» Elizabeth Park – Cascade Village, Akron, OH
»» Central Business District, Baltimore, MD
»» Broadcreek, Norfolk, VA
»» Carroll-Camden Industrial Park, Baltimore, MD
»» Downtown Frederick, MD
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Research & Analysis
Design Collective’s master plans are informed by a rigorous
analysis of the existing context. Our plans build upon an area’s
unique history, culture, and social fabric. Developable areas are
defined by an understanding of existing streams and buffers,
floodplain and floodway, wetlands, forest conservation
areas and similar natural systems. Our plans serve to protect
these assets while seeking suitable ways to integrate this
important green infrastructure into the structure of the
plan. Block and street patterns are deliberately organized
to reconnect adjacent streets, mimic nearby block sizes, and
create new block sizes that accommodate contemporary
development needs while ensuring walkability, great streets,
and appropriate urbanism. Land uses and building height
and form are informed by adjacent uses, nearby building
types, and scale, creating a reasonable transition from
adjacent neighborhoods at the edge to a more dense and
urbanized core.
All of our plans include a public process to ensure our
plans are informed by community input but also to educate
stakeholders regarding the importance of analysis and how
the context shapes block and street patterns, land uses,
building heights, scale and density, and design character. Our
process results in master plans that are deeply rooted within
the context of place, inspired by local history and culture,
and respectful of community input and the unique assets
discovered through this important research and analysis.
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Public Process & Community
Engagement
Design Collective has facilitated hundreds of public planning
processes and charrettes for numerous public and private
clients. Our public process is strategic, disciplined, and
effective, resulting in strong public support and consensus
for all of our planning projects that employ an interactive
public process.
Together with stakeholder input, we identify goals and
objectives, prepare and evaluate planning options, quantify
economic and fiscal benefits, and outline consensus-built
recommendations. Leaders of the firm have spoken at APA,
ULI, and CNU conferences regarding the public process
and/ or charrette. Projects by the firm have garnered
unprecedented public support and quick approvals, have
won numerous Smart Growth, CNU, and public policy awards,
and have been published in Urban Land, the Washington
Post, Better! Cities & Towns and numerous other professional
journals and magazines.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Downtown Master Plan, Columbia, MD
»» Downtown Master Plan, Providence, RI
»» Downtown Elkton, MD: Station Area Plan
»» Shady Grove: Station Area Plan
»» Twinbrook: Station Area Plan
»» Cascade Village, Akron, OH
»» Renaissance Square, Essex, MD
»» NC 73 Corridor Plan, Huntersville/Davidson/
Cabarrus County, NC
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Streetscape Improvements
Design Collective has prepared commercial corridor plans for
projects as small as 5 or 6 city blocks to as large as 5-miles long.
Our corridor plans have addressed a variety of client goals,
such as transforming auto-oriented corridors into multi-modal
environments; defining economic development strategies for
neglected and disinvested commercial corridors; identifying
wayfinding, graphics, landscape, and streetscape strategies
for beautifying and improving corridor functionality; and
defining a long term vision for land use, zoning, development
character, and future infrastructure investments. The firm has
prepared corridor plans for singular government agencies as
well as for projects that have included multiple jurisdictions
and city-county-state (DOT) clients.

Before

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Coppin Heights and North Avenue Corridor Plan
»» Route 1 Corridor Plan, College Park, MD
»» Clarksville Pike Corridor Plan
»» Belair Road Corridor Plan
»» NC 73 Corridor Plan, Huntersville/Davidson/
Cabarrus County, NC
»» Route 9 Corridor Plan, Wilmington, DE

After Phase 1

After Phase 2
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Urban & Neighborhood
Revitalization
Design Collective’s urban and neighborhood revitalization
master plans recognize that towns and cities are characterized
by their unique neighborhoods, districts, commercial
corridors, natural and historical resources, open spaces, and
parks and recreation systems. Our plans are informed by
these qualities, but also seek to celebrate a city’s diversity
of people, varied architectural character, and historic and
social culture. In many cases, our efforts have addressed
urban districts and neighborhoods that have experienced
moderate and/or extreme disinvestment. Our revitalization
plans leverage an area’s assets to address local economic
development goals, jobs creation, enhanced access to
transportation and services, and implementation strategies
for increased development investment. We have worked
in towns and cities that vary greatly in size and character,
including large cities like Baltimore, Pittsburgh, Albany, and
Providence, as well as smaller cities such as Frederick, MD,
Port Royal SC, Akron, OH, and Davidson NC.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Downtown Master Plan, Providence, RI
»» Port of Port Royal Redevelopment Plan,
Port Royal, SC
»» Coppin Heights Neighborhood Revitalization Plan
»» Innovation Quarters Master Plan,
Winston-Salem, NC
»» Barber Colman Redevelopment Plan, Rockford, IL
»» Park South Neighborhood Revitalization Plan,
Albany, NY
»» Downtown & Neighborhood Revitalization Plan,
East Liberty, PA
»» Downtown Frederick Master Plan, Frederick, MD
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Design Guidelines & Codes
Design Collective has prepared numerous design guidelines,
zoning text amendments, and form-based codes for a variety
of public and private sector clients. Our guidelines and codes
are highly graphic and prescriptive. Our guidelines and
codes have been used to guide private sector development,
in overlay zones as a companion (reference documents)
to existing zoning regulations and as regulatory “Pattern
Books” as part of a broader, master development (or PUD)
agreement. In many instances, we serve as the Design Review
Committee, reviewing developer applications for conformance
with guidelines we have written. Our guidelines and codes
include a regulating plan and address urban design (bulk)
regulations; architectural design; streets and streetscape;
landscape of public spaces; materials; and design review. Our
diverse and practical experiences have provided numerous
lessons learned that enable us to prepare realistic, achievable,
and enforceable codes.
A few of our most successful and recognized design guidelines
and/ or codes include Maple Lawn (an 800-acre mixed-use
TND, now 90% built), Downtown Columbia (a CNU-Award
winning 500-acre mixed-use town center), Greenleigh (a
200-acre mixed-use TND), Renaissance Square (a mixedincome, affordable TND, now 90% built), and the Alston
Activity Center (a 970-acre mixed-use TND).

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Downtown Columbia Design Guidelines,
Columbia, MD
»» Warfield Neighborhood Design Guidelines,
Columbia, MD
»» The Crescent Neighborhood Design Guidelines,
Columbia, MD
»» Renaissance Square Pattern Book, Essex, MD
»» Towson Row Design Guidelines, Towson, MD
»» NC 73 Corridor Plan Form Based Code,
Huntersville, NC
»» Villages of Alston Design Guidelines, Cary, NC
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Parks & Open Space
Design Collective has worked with numerous cities and
developers in designing parks and places that have
transformed disinvested areas, brought new life to
underutilized places, and created signature spaces that
support planned and spontaneous events and social
interaction. In many cases, these transformed spaces have
leveraged private investment, have resulted in increased jobs,
city taxes and revenues, and have become the new “heart” for
the downtowns and neighborhoods they serve. Carroll Creek
in Frederick Maryland supports water-related events, markets
and festivals; The Park at Rosemont is a vibrant, active, and
highly programmed public plaza and park; and Bailey Park
in Winston Salem is a new signature park and amphitheatre.
The public realm - streets and sidewalks, public parks, plazas,
and open spaces, and the amenities within them create a visual
and physical connection to our environment, and a platform
for human activity, social interaction, and “street life.” The
firm’s approach to public spaces focuses on solutions that
creatively integrate hard surfaces and hardscape, landscape,
public art, landscape forms, furniture, lighting, environmental
graphics, and amenities with a respectful understanding
of how each design must address the functional needs of
intended users. The firm’s design philosophy is rooted in
our commitment to developing solutions that build upon
local culture, history, and context while being respectful of
functional, operational, and cost considerations.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» The Park at Rosemont, Rosemont, IL
»» Carlyle Square Park, Alexandria, VA
»» Livingston Plaza, Rutgers Campus,
New Brunswick, NJ
»» Light Street Plaza, Baltimore, MD
»» Warfield Neighborhood Streetscape,
Columbia, MD
»» Maple Lawn Community Park, Fulton, MD
»» Domus Art Plaza, Philadelphia, PA

12 |
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Signage
Design Collective’s Branded Environments & Graphics Studio
provides a layer of detail, human scale and dimension to any
master planning, architectural project or public space to help
people find their way, to provide identify and to inspire. These
services include: Graphic design; Identity development;
Environmental graphic design; Signage + amenity design;
Wayfinding development; Placemaking; Signage guidelines;
and Print graphics.
For many of our planning projects we have provided
branding/marketing services and logo design as a way to
re-brand and transform public perception; often including
streetscape signage, websites, apparel, print media, and
similar deliverables.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Downtown Columbia, Columbia, MD
»» College Park-Riverdale Park Transit District
Development Plan, Prince George’s County, MD
»» Loch Raven Commons, Baltimore, MD
»» Greenleigh TND, Baltimore, MD
»» Maple Lawn TND, Fulton, MD
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Sustainability
Design Collective has successfully certified 20 projects,
including LEED Platinum and LEED Gold certification. We
have completed many projects with LEED equivalencies and
are actively developing several LEED registered projects.
More than 50% of our staff are LEED BD+C. Our holistic
approach to sustainable design and planning has defined
strategies for minimizing environmental impact, harvesting
rainwater, minimizing energy consumption, and maximizing
natural daylighting. State Center TOD was designed to meet
LEED ND criteria and included a district-wide strategy for
renewable energy, green infrastructure, and artful stormwater
management.
The firm is on the forefront of innovative and artful
stormwater management strategies; our design guidelines
and several built projects require/ meet Sustainable SITES
Initiatives criteria, include progressive street tree stormwater
planters that filter street runoff, employ micro bio-retention
for infiltrating roof runoff, harvest rainwater for irrigation, and
include green roofs. Beyond environmental sustainability, the
firm has prepared master plans that address localized social,
cultural, and economic sustainability with equal vigor.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Inmar, Winston Salem, NC (LEED Platinum)
»» South Campus Commons, College Park, MD
(LEED Gold)
»» The Fitzgerald, Baltimore, MD (LEED Silver)
»» The Metropolitan, Columbia, MD (LEED Silver)
»» Maple Lawn, Office Building 4 (LEED Silver)
»» Pike & Rose, Persei (LEED Certified)
»» Art Academy of Cincinnati (LEED Certified)
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Awards: Planning &
Design Excellence
Our approach and commitment to planning and design
excellence has enabled us to garner numerous awards from
prestigious organizations such as the Urban Land Institute,
HUD, American Institute of Architects, American Planning
Association, and the Congress for New Urbanism.

THE FOLLOWING IS A SAMPLE OF SOME OF THE
FIRM’S MOST NOTABLE PROJECTS:
»» Downtown Columbia Master Plan: CNU
Charter Award
»» The Westside Strategic Plan: International Making
Cities Livable Award
»» State Center TOD Master Plan: CNU Charter
Award, ASLA Award
»» The Can Company Historic/ Adaptive Use:
Governor’s Smart Growth Award
»» Tide Point Historic/Adaptive Use: Governor’s
Smart Growth Award
»» Maple Lawn TND Master Plan: NAIOP, NAHB
Awards of Excellence
»» Fitzgerald: ULI Global Award for Excellence
»» Shady Grove TOD: APA Excellence Award
»» Twinbrook TOD: APA Excellence Award
»» Cascade Village: BEST Smart Growth Award

We are most gratified, however, by the fact that our planning
projects have served a larger purpose as the catalyst for
urban and neighborhood revitalization and as model Smart
Growth developments, bringing visions to reality. Our plans
have leveraged more than $1 billion in built projects.
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Scope of Work & Schedule

For Downtown Mount Airy, our proposed approach follows
the Town of Mount Airy Maryland Request for Proposals.
Our proposed scope of work addresses the RFP scope of
work, goals and objectives, and identified deliverables, but
is flexible to be adjusted. We fully recognize that for complex
and important projects such as the Downtown Master Plan,
our approach must be flexible to meet client, Town, and
stakeholder expectations – we will work with the Town to
adjust our approach as needed.
Our public engagement strategy, as outlined below, may utilize
a series of stakeholder interviews, workshops, a charrette,
and an open house. A variety of outreach methods provide
strategic advantages during different phases of the project
(see below) and will keep the process fresh and engaging.
Our primary method for developing the Downtown Master
Plan will begin with a study area tour, data collection, analysis,
and an interactive client work session, followed by public and
stakeholder input and preparation of multiple plan options
for evaluation. We have offered options for Public Workshops
and/or a multi-day charrette – each has unique benefits and
we will work with the Town to finalize a process that best suits
your needs. Following evaluation of plans and confirmation
of a preferred draft plan, we will complete a full master plan
report with accompanying plans, graphics, artist renderings
(before and after), and support narrative to address each of
the deliverables outlined in the RFP.
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Design Collective’s three-phased planning approach includes:
1.
2.
3.

Phase One: Data Collection & Analysis
Phase Two: Master Plan Options and Draft Plan
Phase Three: Master Plan Refinement and Final Report

This approach ensures: 1) important data collection, analysis,
and an understanding of project goals and objectives, 2)
client input throughout each phase, including meaningful
assessment of plan options and best practices, and 3) a
thoughtful approach to plan recommendations informed by
input and evaluation during each step of each phase. Within
this approach framework, our process and individual tasks
are flexible and can be tailored to meet the client’s needs.
Our phased approach has been tested and fine-tuned over
25 years of experience, resulting in plans that are visionary,
supportable, and realistically achievable.
We have included both Sabra Wang & Associates, Inc.
and Duggal Advisors to provide expert input on parking,
circulation, and utility/infrastructure analysis and market and
economic analysis, respectively. We have provided options
for their services, from cursory to more in-depth, depending
upon the Town’s budget and desire for adding such focused
expertise. Their respective scope options follow our summary
approach, associated fees/options are provided in our section
regarding fees.
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The following is Design Collective’s full approach and
scope of work:

h.

Phase One:

i.

Data Collection & Analysis:

àà
àà
àà
àà

The primary purpose of Phase One is to fully understand
Town goals and objectives, public and stakeholder concerns
and expectations, and any unique historic, cultural, physical,
environmental, and economic assets that will inform the
Downtown Plan.
1.

Downtown Tour and Kick-Off Meeting
i.

Kick off meeting with client; confirm goals and
objectives; confirm areas of focus; confirm
approach and schedule; confirm outreach
strategy.
ii. Study area tour; photographic analysis;
document areas of focus, concern, and
opportunity.
iii. Collect and review pertinent background data.
2.

j.

Inventory and Analysis
i.

Document & Assess Existing Conditions
a.

b.

c.
d.
e.

f.
g.

Land use; street level land use;
sidewalk/frontage activity (storefront/
doors/transparency and pedestrian
versus blank walls/inactive frontage or
parking/loading in front);
Streetscape conditions; where curbs
are missing, where sidewalks are
missing/inadequate or in disrepair,
variations in quality of streetscape
character;
Building type, height, character, form
and “gap teeth” – particular along
Center Street;
Vehicular and pedestrian circulation
patterns; areas of conflict and safety
concerns; multi-modal transportation;
Parking locations and quantities;
proximity to destinations; clarity,
attractiveness and quality of parking
lots/locations;
Safety conflicts (turning movements,
pedestrian-vehicular crosswalks)
Review plans and policies;
comprehensive plan; current zoning
regulations and how they may support
or limit goals and objectives in the
Downtown; review previous plans for
Flat Iron Building; other plans and
ordinances identified by the client.

Assess available demographics, land
ownership, other resources available
from the client;
Prepare a base map of the study area
from available GIS to identify:

3.

Property ownership;
Zoning;
Current land use;
Open space, parks, recreation,
and natural/environmental areas/
corridors;
àà City owned properties/buildings/
parking lots;
àà Streets (private, city, county, state);
àà Others as needed.
Prepare analysis diagrams for: (to
inform: plans, strategies to grow urban
fabric, approach to streetscape and
storefront/frontage, circulation and
safety improvements, and similar)
àà Ground level land use and active
versus inactive frontage;
àà Streetscape conditions and
character;
àà Building form, height, extent of
urban fabric, and gap teeth;
àà Parking, circulation, and
transportation conflicts and issues;
àà Safety issues;
àà Connectivity, circulation (peds and
vehicles), block and street patterns,
and missing street connections
(especially Center Street);
àà Area assets to build upon, trails,
parks and open space, historic
buildings for re-use, Flat Iron and
Train station buildings.
àà Others as needed.

Market, Economic, & Demographic Analysis
(see Duggal Advisors)
i.

Emerging trends, key development issues and
opportunities;
ii. Current market strength and viability of existing
businesses;
iii. Strategies to maximize investment
opportunities; attract small businesses; ensure
compatible and not competitive opportunities;
iv. Housing, mixed-use, commercial/medical office,
in the downtown and along key streets such as
Center Street; potential infill; potential for new
retail/restaurants;
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v.

Opportunities for key undeveloped parcels,
particular along Center Street and for large
parcels (such as at Center and Route 27) to be
developed/redeveloped as an “extension of the
towns fabric” as opposed to single-use, autocentric suburban development;
vi. Planning mechanisms, policies, zoning, and
ordinances that will support desired long-term,
small businesses, and mixed-use development
and investment.
4.

Best Practices & Precedent Images
i.

Streetscape, lighting, and landscape;
architecture and buildings; building types,
storefronts, character, and height/massing;
plazas, parks, trails, and open space; activities,
festivals and events; public art; others.
ii. Images and photographs will be shared
with client and stakeholders to assist in
identifying ideas and opportunities, preferences
regarding streetscape, design and aesthetics,
buildings and architecture, downtown event
opportunities, and similar.
iii. Images and photographs are a great tool for: 1)
educating constituents regarding how density
can be done thoughtfully, 2) conveying the
importance of a connected and active street
frontage, infill, and growing the urban fabric,
3) evaluating reuse/redevelopment of older
buildings and parcels, 4) facilitating discussions
regarding desirable events and programs –
which, in turn, may inform the need for open
space and streetscape/lighting strategies, and
similar considerations.
5.

Stakeholder Input (during Phase One, to first understand
concerns, opportunities, vision, goals and objectives. We
recommend Duggal Advisors participate and present
an overview of market, economic and demographic
analysis)
i.

Options for stakeholder input:
a.
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Interviews: conduct one-on-one
interviews with key stakeholders over
the course of 2 full days. Additional
interviews may be provided via
conference call or by the client.
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b.

ii.
iii.

iv.
v.
vi.
vii.
6.

Workshops: facilitate roundtable
discussions at 1 or 2 workshops
(depending upon client input and
turnout – we generally expect 50 or so
participants per workshop); facilitate
groups of 8 to 10 stakeholders during
an evening or weekend public input
session. At the end of the workshop(s),
have each group present their
considerations.
Identify goals and objectives for Downtown;
a vision for Downtown (what is your vision of
Mount Airy in 5 years; 10 years; 20 years?);
Confirm community goals for business
sustainability, economic development, improved
mobility, improved attractiveness, and overall
character of new development.
Identify areas of concern, safety issues,
strengths (historic, cultural) to celebrate and
build upon, and opportunities.
Evaluate and identify preferred best practices
and precedent images.
Mark-up base maps, if helpful to document
input.
Take notes and summarize input.

Memo of Phase 1 Findings (Chapter One of final report)
i.
ii.
iii.
iv.
v.

Base maps
Inventory and analysis diagrams
Market analysis
Best practices
Summary of stakeholder input

Phase Two:

Master Plan Options and Draft Plan
The primary purpose of Phase Two is to explore a range of
ideas, evaluate these ideas with meaningful stakeholder input
during workshops and/or a charrette, confirm a preferred
approach, and outline supportable preferences and priorities.
1.

Concept Plans: prepare conceptual master plan options,
build-out scenario options, together with supporting
graphics, illustrations, sketches, diagrams, selected best
practices photos, and narrative, for the study area –
Consider, and focus upon:
i.

The Downtown Main Street area and Downtown
infill; retail and restaurant opportunities that
compliment (and don’t compete with) existing
businesses; improved pedestrian connectivity
and walkability; creating a more connected
frontage and vibrant sidewalk environment;
public spaces, public art, and relocating (or
burying) OH utility lines; opportunities for
public events, festivals in Downtown.
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ii.

Growing the fabric of the town out along
Center Street; creating a gateway to the town
at Route 27; redeveloping vacant parcels (and
gap teeth) to improve active street frontage
along Center, and other streets, and enhance
the downtown; a plan (regulation plan) for
large, key, undeveloped parcels at Center
and Route 27 for new, appropriately scaled
mixed-use development that extends the
fabric of Downtown along Center Street (as an
extension of Main Street) to Route 27; overall
pedestrian connectivity within the Downtown
and to adjacent destinations, parks, and
neighborhoods; enhancing the rails-to-trails
plan, linking Prospect Park, Downtown, and
Watkins Park; options for Town Police Building
and Community Center; streetscape and
lighting.
iii. Flat-iron building property, historic train station,
and other key sites/buildings suggested by the
client and/or as identified during stakeholder
meetings; re-use or redevelopment of these
key properties and their enhanced function
within Downtown; how redevelopment may
enhance pedestrian circulation, add open
space, promote and maximize the opportunity
for “Placemaking,” and improve overall
attractiveness and function of Downtown;
consider fiscal impacts and economic reality of
re-use or redevelopment options.
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iv. Downtown Parking; enhancing the
attractiveness of parking areas; adding
additional parking where feasible and/or
improving efficiency of existing parking areas;
improving connectivity and signage for parking;
improving functionality and safety of parking.
v. Streets and circulation; new street connections;
1-way and/or street closures (as supported);
intersection improvements to address safety
and increased development/density.
vi. Streetscape, lighting and landscape; overall
downtown attractiveness.
vii. Other areas and considerations as identified by
the client and/or as identified by stakeholders.
2.

3.

Prepare and review plan and design options, including
build-out analyses/options for Downtown and an
expanded Town Center, together with supporting
graphics, artist renderings (before and after) and
narrative, as outlined above, with client (first); revise
as needed, not more than two rounds of refinements.
Based upon client input, prepare illustrations, graphics,
and presentation materials (as outlined above), to share
with client, the public and stakeholders.
Stakeholder Input: Workshops (or charrette) (during
Phase Two, to share planning and design options
and receive feedback. We recommend Duggal
Advisors participate to address questions/concerns/
comments regarding recommended uses, densities, and
development opportunities)
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Present Phase 1 findings, inventory and analysis;
present Phase 1 stakeholder input; present
goals and objectives; present concept plans,
options, supporting graphics/illustrations/artist
renderings, and narrative.
ii. Following a brief presentation, facilitate
roundtable discussions with groups of 8-10
participants; provide each table with copies
of plans, graphics, illustrations; identify
preferences and priorities; mark-up and/or
document comments on plans; select preferred
precedent images; confirm a downtown vision;
share workshop/table group recommendations.
iii. We will work with the client to identify an
approach that best meets your needs. This may
include 2 or 3 workshops or a 3-4 day charrette,
as follows:

b.

i.

a.

Multiple workshops will be used to 1)
present and evaluate initial options
at Workshop #1, and 2) present and
evaluate revisions at Workshop #2
(3), based upon feedback from the
previous workshop. Following the
workshops, we will meet with the client
and prepare a Draft Plan of preferred
recommendations.

4.

A 3 or 4 day charrette is sufficient time
to present and evaluate options on
Day 1 (with roundtable discussions),
prepare revisions during the charrette
(Days 2 and 3), follow up with evening
pin-ups and public critique (Days 2 and
3), meet during the day as needed with
key Town officials, and prepare a Draft
Plan of preferred recommendations as
part of a final Charrette Presentation on
Day 4.

Prepare Draft Plans: the following deliverables will
be prepared in draft or outline form as part of the
Workshops or Charrette as outlined above. Following
the Workshops or Charrette, these deliverables will be
further refined and developed in Final Draft form:
i.

Illustrative Downtown Master Plan (buildings,
new streets, parking, trails, open space,
landscape improvements, and similar to convey
and guide desired development character)
ii. Land Use Plan (recommended ground floor and
upper level uses, keyed to the Downtown Plan
and the Regulation Plan.
iii. Build-out Analysis.
iv. Streetscape Plan (and phasing – keyed to the
Downtown Plan)
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v.
vi.

vii.
viii.

ix.

x.

xi.
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Parking Plan/Improvements (and phasing, if
needed – a more detailed plan, keyed to the
Downtown Plan)
Artist renderings/watercolors – approximately
4 to 6; (before and after images; conveying
desired development character, aesthetics,
architecture, streetscape, height and massing,
open space, activities and events, and similar)
Street and Circulation Infrastructure Plan (and
phasing – a more detailed plan, keyed to the
Downtown Plan)
Draft Action Plan (prepare an outline of key
action items and recommendations, responsible
party, and draft timelines – general costs may
be included as a draft Funding Plan to help
inform decision making prior to final plans).
Regulation Plan (zoning district boundaries,
block and street patterns, uses, building
placement, building heights/massing, frontage,
and similar necessary to define and codify
intended physical form of future development
and redevelopment)
Draft Implementation Plan (preliminary
recommendations for ordinance changes,
focused on the key priority areas, with
consideration for minimizing impacts to existing
businesses, traffic, and pedestrians). Assist the
Town in identifying needed amendments to the
Town’s Comprehensive Land-use Map
Draft short, medium, and long-term goals

5.

6.

Draft outline Master Plan Report, to include all
of the above together with narrative to support
recommendations. This draft will be reviewed by the
Town. The client shall provide a single, consolidated
set of comments prior to proceeding with Phase 3, and
preparing the final Downtown Plan.
Meet with client to confirm plans; confirm approach and
format to Master Plan Report; adjust as needed.

Phase 3:

Master Plan Refinement and Final Report
The primary purpose of Phase Three is to complete all project
deliverables, define a series of phased recommendations
through plans, graphics, renderings, and illustrations,
complete the Action Plan, Funding Plan, Regulation Plan, and
Implementation Plan, and compile all of these deliverables
into a highly graphic and easy to read Master Plan Report.
1.

Complete all project deliverables and compile a Master
Plan Report, to include (though subject to modification
per client input):
i.

Chapter One: purpose of the project, base
maps, inventory/analysis maps and diagrams,
summary of various factors influencing the
Downtown (including parking, function,
circulation, transportation, safety, land use,
zoning, building form and character, frontage
and gap-teeth, property ownership, pedestrian
circulation, streetscape, open space, and
similar), summary of stakeholder input from
Workshop(s), definition of Downton vision,
goals, and objectives, and preferred best
practices.
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ii.

Chapter Two: summary of market and economic
analysis, emerging trends, mechanisms to
maximize investment opportunities, strategies
for small businesses, building re-use strategies,
and land use/building types/development/
density recommendations.
iii. Chapter Three: summary of plan options,
evaluation and pros/cons, stakeholder input
from Workshops and/or Charrette, preferences,
preferred best practices, illustrations, artist
renderings, and graphics, and supporting
narrative to convey final and supportable
recommendations.
iv. Chapter Four: final deliverables, plans, artist
renderings together supporting narrative and
final recommendations, including final buildout scenario for the Downtown and expanded
Town Center, and (or as appendices) Action
Plan, Funding Plan, Regulation Plan, and
Implementation Plan.

2.

3.
4.

Stakeholder Input: Conduct a public presentation or
“Open House” to present the above prior to finalizing.
An open house may include a brief presentation
followed by multiple “stations” (easels with boards,
plans, and renderings – perhaps by theme, such
as: 1) traffic, parking and circulation; 2) market and
economics; 3) development character and design,
4) streetscape and open space, and similar TBD).
Our planning team, together with Town staff, will be
available at each station to collect final comments and
input prior to finalizing. An open house is both informal
and engaging, while enabling multiple conversations
regarding a variety of topics to occur in an efficient
manner. Participants who may be most interested in
certain aspects of the plan are offered the opportunity
to speak directly with that “expert” member of our
team.
Client and plan report coordination: meet with the client
prior to finalizing the Master Plan Report.
Complete the Final Master Plan Report
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Specific Sabra Wang & Associates,
Inc. Scope of Work:

4.

Parking and Circulation Analysis
1.

2.

3.

SWA will inventory and document all pedestrian
infrastructure including sidewalks, curb ramps,
pedestrian crossings and identify gaps and barriers
within the downtown area and connections to existing
parking facilities.
SWA will perform a detailed field inventory to fully
document existing public on-street and off-street
parking resources and regulations. Documentation
will include metered parking, loading zones, time
of day restrictions, and other reserved or informal
uses. For off-street parking lots, the number of
spaces, wayfinding signage and access points will be
documented. Inventory and document existing onstreet and off-street parking supply and regulations.
Based on information gathered from the Town and
stakeholders, SWA will conduct utilization surveys of all
on- and off-street parking facilities during up to three
time periods (weekday midday, weekday evening and
weekend).
i.

26 |

SWA will prepare mapping summarizing the
existing conditions, including parking supply,
block-by-block and area wide public parking
system surplus/ deficit, barriers to parking
accessibility, and variations in parking demand

5.

6.

SWA will develop future parking forecasts based
on pending development applications, potential
redevelopment of vacant sites, potential redevelopment
of underutilized sites, existing parking code
requirements and planned or potential changes
in parking supply (e.g. redevelopment of surface
parking lots) or management (e.g. changes to rates or
regulations). All forecasts data will be synthesized to
determine appropriate peak design time periods (e.g.
weekdays, weekday evenings, weekend evenings, etc.)
Based on the existing parking supply and utilization,
future parking surplus or deficits will be estimated.
SWA will identify additional public parking supply
needs, including specific locations, type and quantity
of new parking will be identified. In addition, SWA will
examine the feasibility of expanding existing parking
lots, available private off-street parking facilities with
receiving capacity to more efficiently reallocate future
parking resources as part of a potential temporary or
long-term leasing arrangement. Planning level cost
estimates will be prepared for any recommended new or
expanded parking facilities.
Based on the results of data collection, analysis and
stakeholder input, a parking management strategy
will be developed uniquely tailored to the Town’s
goals and objectives. Strategies must balance the
needs of all parkers, all of whom ultimately become
pedestrians, emphasize cost-effective approaches, and
accommodate projected future demand. Implementation
measures and phasing recommendations will also be
identified. These strategies will consider the following
elements:
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i.

ii.

iii.
iv.
v.

vi.
vii.

Capacity/ Physical Improvements such as
increased off-street supply, on-street supply
(e.g. angled parking), as well as improvements
to the public realm (e.g. ADA, crosswalks)
to support walkability and extend parking
walksheds
Regulatory Strategies, including enforcement,
revised time limits, permit restrictions. These
can be customized to support commercial
needs for short-term parking as well as the
protection of residential streets.
Pricing Strategies such as performance or
graduated parking
Traveler Information (wayfinding signs) for
promotion of existing/ future parking locations
Technology Strategies using innovations and
applications (e.g. smart meters, pay by phone)
and to assist in parking management, revenue
capture and enforcement.
Codification Strategies including shared parking
agreements, leased parking agreements with
private businesses, parking code revisions, etc.
Deliverables: technical memorandum and
PowerPoint presentation summarizing findings,
including a matrix of suggested traffic and
parking improvements. Concept Plans showing
proposed parking location/ regulatory changes,
traffic safety and traffic operations changes
will be developed, along with preliminary
construction cost estimate for all improvements.

Utility Analysis
1.

2.

3.

4.

SWA will obtain and review all existing master
infrastructure planning studies and utility base plans
(water, sanitary, drainage, power and telecom) from the
Town, County, BG&E, Verizon and other utility owners in
the study area;
SWA will interview each utility agency representative
and obtain condition assessment of existing assets,
planned replacement schedule and system growth/
capacity requirements;
SWA will coordinate and integrate utility information
with development planning and urban design efforts
and identify all key impacted utilities and develop utility
specific relocation (e.g. undergrounding) /replacement/
extension phasing strategy & recommendations;
Prepare draft memorandum summarizing the
infrastructure assessment and including planning-level
cost estimates.

Deliverables: GIS base layer identifying all impacted utilities;
memo of identified utility impacts and planning-level costs
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Specific Duggal Real Estate
Advisors Scope of Work:

Market, Economic & Demographic Analysis
An important component of any land use planning, zoning,
public investment priority, or design work is understanding
the underlying market dynamics that shape the future
potential of an area. A market study helps determine what
types of development can be supported, the supportable
density, the land uses that are market-driven, what assistance
the public can provide to entice businesses to an area, and
how to implement a vision for the future. The market study
provides a quantitatively-sound approach for setting zoning
and implementation policies for an area. The focus is on
ensuring the public process and design principles focus on
scenarios that are realistic and implementable.
Based upon that backdrop, we suggest a range of options
to include market-driven implementation into the Downtown
Plan. These include the following:
1.
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During Phase One, Data Collection & Analysis: For
downtown infill, reuse of town-owned buildings, infill
and redevelopment along Center Street, and new
development on vacant properties that will “grow
the fabric of the town,” there are likely market-driven
programs that are implementable, agreeable to the
public, and fitting with the design principles. To
determine what is possible and realistic from a market
perspective, we will:

i.

Analyze local and regional demographic and
economic data to understand the potential for
each of the land uses in the area. Information to
collect and analyze includes households by age,
income, tenure, retail expenditures, projected
household growth, jobs by type, and projected
employment growth.
ii. Review and analyze previous studies
iii. Complete a cursory overview of the market
for for-sale and for-rent residential, office, and
retail/restaurants in order to make reasonable
assumptions about the market; and to
understand what uses will complement existing
businesses.
iv. Provide overview recommendations on the
feasibility of land uses within the study area
v. Ensure that the inputs to the Planning Team
are market-driven and realistic; including
such considerations as building types, uses,
feasible densities/FAR/development programs,
rental versus for-sale product types, rents
and land values, and similar. These inputs
will not be as detailed as full-blown land use
recommendations given the limited depth
of the market data collected. They will be
more in the range of “go/no go” type of
recommendations.
vi. This will allow us and the client to know what
uses/building types/densities, etc. are feasible,
and what is not, and be able to respond
confidently to public input and questions.
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2.

During Phase Two, Master Plan Options and Draft Plan:
We suggest including our market expert in the design
process to answer questions, and provide market
insights into the process. If step 1 is completed above,
we would recommend having some type of market
presentation to the public to help them understand
the market realities for Downtown Mount Airy. We will
provide a market review of the scenarios and educate
workshop participants regarding what is and is not
feasible from a market perspective. If step 1 is not
completed, this market testing will be based upon the
consultant’s prior knowledge of the area, as well as a
review of any previous studies (if any), as well as a very
cursory view of secondary data.
i.
ii.

3.

Per Diem Fee: $1,600 ($200/hour)
If Step 1 is not completed, $500 to review and
analyze previous studies and secondary data

While not asked for in the RFP, we would be able to
complete a full market study of the study area for forsale residential, for-rent residential, retail, and office. It
would be a much deeper dive into each land use, and
would include full recommendations. The steps included
in a full market study include:
i.

ii.

A more thorough economic and demographic
analysis that leads to the determination of
future demand in the Downtown focusing on
the study area, the immediate context (as
there has been and continues to be residential
development within the market area), Carroll
County, and
the region
iii. Commercial and residential market analysis
including an understanding of the for-sale and
for-rent residential, retail, restaurant, and office
markets for the study area and Carroll County.
This analysis focuses on market trends such as
performance of comparable properties, vacancy
trends, absorption trends, permitting, etc.
iv. Demand analysis that provides a forwardlooking statistical demand analysis for each of
the studied land uses.
v. Recommendations that provide the total
demand over the 20 year period for each of
the land uses, the density of the land uses, the
rents/sales prices achievable, target market
audience, and the mix of land uses.

Site analysis including a strengths, weaknesses,
opportunities, and threats analysis of each of
the land uses from a market perspective
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SCHEDULE

MONTH 1

MONTH 2

MONTH 3

PHASE 1: DATA COLLECTION & ANALYSIS

Kick off Meeting & Study Area Tour
Inventory & Analysis
Market, Economic & Demographic Analysis
Precedent Research and Charrette Prep
Stakeholder Interviews or Workshops
Memorandum of Phase 1 Findings
Conference Calls and/or GoTo (video) Meetings
(coordination)
PHASE 2: MASTER PLAN OPTIONS & DRAFT PLAN

Concept Plan Options
Review and Refine Plans
Stakeholder Workshops (or charrette)
Draft Plans
Draft Report Outline
Conference Calls and/or GoTo (video) Meetings
(coordination)
PHASE 3: MASTER PLAN REFINEMENT & REPORT

Plan Refinement, Deliverables & Draft Report
Public Open House
Final Client Meeting and Coordination
Conference Calls and/or GoTo (video) Meetings
(coordination)
Final Master Plan Report

Public Engagement
Client Coordination
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MONTH 4

MONTH 5

MONTH 6

MONTH 7

MONTH 8
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Downtown Frederick
Revitalization Plan

Great American
Main Street Award
Winner

City of Frederick | Frederick, Maryland
DESIGN COLLECTIVE, INC.

REFERENCE
Richard Griffin
101 North Court
Frederick, MD 21701
(P): 301.600.6361
COMPLETION
2002
FIRM KEY PERSONNEL
• Matt D’Amico, Principal
• Cecily Bedwell, Project Manager
PROJECT RELEVANCIES
• Downtown Revitalization
• Transit-Oriented Development
• Urban Design & Corridor Planning
• Commercial Revitalization
• Existing Conditions Assessment
• Market and Economic Development
Analysis
• Stakeholder Interviews
• Community Outreach
• Transportation Planning
• Design Guidelines
• Implementation Strategy
& Action Plan
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Downtown Frederick, MD suffered from intense flooding until a $60 million
infrastructure investment was completed in 1993. Additionally, the city acquired more
than 28 acres of private property as part of the East Street extension. As a result,
the downtown was left with large swaths of underutilized industrial properties and
unsightly infrastructure.
Through a week long public planning and design charrette, Design Collective
prepared a redevelopment strategy for the study area including urban design, land
use, design guidelines, transportation, connectivity, open space, and infrastructure
improvements. The charrette included participation from historic preservation
advocates, developers, property owners, the City’s economic development agency,
residents, and small business owners. The proposed redevelopment strategy received
virtually unanimous approval from charrette participants.
The master plan outlined disposition strategies for the sale and development of
city-owned land, recommended construction of public parking structures, required
a balance of historic preservation and adaptive use with new infill construction, and
recommended an “industrial-mill” architectural and urban design aesthetic for new
development. Based upon a comprehensive market demand analysis by Randall
Gross Development Economics, our team’s economic consultant, the plan suggests
400,000 SF of office, 150,000 SF of retail, and 300 new residential units. At the
time of the plan, combined public and private sector investments were estimated to
generate 1500 jobs and $2.5M in net new annual city and county property taxes.
Since the plans adoption, over $150 million of private investment has led the
transformation into a vibrant, mixed-use, transit-oriented district, including: 1) a
new MARC commuter train station; 2) South Market Center, 42,000 SF office/
retail (architecture by Design Collective); 3) Maxwell Place, 68-unit condo building
(architecture by Design Collective); 4) Carroll Creek Park, a $10 million public park;
and 5) two public parking structures that support downtown businesses.
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Elkton Downtown
Master Plan

Wilmington Area Planning Council | Frederick, Maryland
DESIGN COLLECTIVE, INC.

REFERENCE
Heather Dunigan
850 Library Ave
Newark, DE 19711
(P): 302.737.6205
(E): hdunigan@wilmapco.org
COMPLETION
2010
FIRM KEY PERSONNEL
• Matt D’Amico, Principal
• Cecily Bedwell, Project Manager
PROJECT RELEVANCIES
• Downtown Revitalization
• Urban Design
• Commercial Revitalization
• Existing Conditions Assessment
• Stakeholder Interviews
• Community Outreach
• Conceptual Site Planning
• Transportation Planning
• Implementation Strategy
& Action Plan
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The Town of Elkton, with a population of 15,000, serves as the county seat for
Cecily County. Old Baltimore Pike is the town’s historic Main Street, at one time
the primary thoroughfare between Baltimore and Wilmington. Today, Route 40
serves as the primary north-south route, by-passing the downtown. As the county
seat, several institutions and government offices call Elkton home including Union
Hospital, Cecil College, and the County Board of Education.
Although downtown and Main Street are largely stable, growth over the last several
decades has occurred in the form of commercial strip development along Route
40, with little development investment downtown. WILMAPCO and the Town of
Elkton engaged Design Collective to lead the effort to establish a Master Plan for
the historic town. Master plan goals included reinvigorating the downtown and
Main Street, growing existing institutional, medical, and government employment
opportunities, and reintroducing a rail stop in Elkton at the historic, but vacant, train
station, filling a 20-mile gap in public rail service in the Northeast Corridor (NEC).
In order to achieve these goals, planning focused on encouraging infill and mixeduse development near the station, re-establishing rail service, and creating a link
from “Train to Main.” Plan recommendations include retail, office and residential
mixed-use development to “complete the urban fabric,” streetscape improvements
to establish a pedestrian and cycle friendly environment, and infill restaurants,
galleries, and other evening retail uses along the route to draw people to Main
Street, a short walk from the station.
The planning efforts involved educating the community through participatory
meetings and workshops regarding Smart Growth and TOD principles and
benefits; balancing traffic, transit, parking, and intermodal functional needs with
mixed-use, development possibilities; addressing pedestrian, bus, kiss ’n ride, and
vehicular circulation and safety needs and conflicts; addressing varied property
owner considerations; preparing a visionary, flexible, and market-driven plan with
realistically supportable land use recommendations; and defining implementation
strategies, policies, and priorities.
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Perryville Downtown
Master Plan

Town Commission of Perryville | Perryville, Maryland
DESIGN COLLECTIVE, INC.

REFERENCE
Heather Dunigan
850 Library Ave
Newark, DE 19711
(P): 302.737.6205
(E): hdunigan@wilmapco.org
COMPLETION
2011
FIRM KEY PERSONNEL
• Matt D’Amico, Principal
• Cecily Bedwell, Project Manager
PROJECT RELEVANCIES
• Downtown Revitalization
• Urban Design
• Commercial Revitalization
• Existing Conditions Assessment
• Stakeholder Interviews
• Community Outreach
• Conceptual Site Planning
• Transportation Planning
• Implementation Strategy
& Action Plan
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Located at the southern end of the Susquehanna River and the head of the
Chesapeake Bay, the Town of Perryville, with a population of 4,000, is currently
poised for major growth as a result of the military-base relocation and closure
(BRAC) activities of the federal government, estimated to bring approximately
40,000 jobs to the surrounding area. The town is also the northern terminus of
the MARC commuter rail to Baltimore and Washington D.C. and has experienced
expanding ridership over recent years.
In concert with local and state Smart Growth policies and economic development
initiatives and in partnership with the Town of Perryville, WILMAPCO, the New Castle
County MPO, and Cecil County engaged Design Collective to develop a Master
Plan and a Greenway plan to help guide development, policy, and infrastructure
investments needed to support town goals. The plans aim to promote opportunities
for transitsupportive redevelopment as well as to promote local and regional
walking, bicycling and transit use. Identified in the town’s Comprehensive Plan, the
TOD study focuses on three primary revitalization areas, including: the Rodger’s
Tavern waterfront, the MARC Train Station and adjacent trailer park, and the area
around the existing Town Hall.
Goals of the master plan include creating a “heart” for the downtown with a central
square and new town hall, identifying strategies to enhance community character
in Perryville, encouraging infill development to help reconnect the urban fabric,
and embracing the town’s history while preparing for its future. The master plan
is a result of, and follows critical public input received from numerous stakeholder
interviews, intercept surveys, and educating the community through participatory
meetings and workshops regarding Smart Growth and traditional town planning
principles and benefits.
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Town of Westminster
Master Plan

Town of Westminster | Westminster, Maryland
DESIGN COLLECTIVE, INC.

REFERENCE
Not Available
COMPLETION
2003
FIRM KEY PERSONNEL
• Matt D’Amico, Principal
PROJECT RELEVANCIES
• Downtown Revitalization
• Urban Design
• Commercial Revitalization
• Existing Conditions Assessment
• Stakeholder Interviews
• Community Outreach
• Conceptual Site Planning
• Streetscape & Gateway Design
• Signage & Wayfinding
• Transportation Planning
• Implementation Strategy
& Action Plan
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Design Collective facilitated a week-long public charrette for the City of Westminster,
Md., with goals to revitalize the downtown; build on existing urban strengths;
determine and fortify the identity of Westminster; and enhance gateway connections
to nearby Route 140 and adjacent neighborhoods. As well as revitalizing access to
the City’s downtown, the plan accommodates the market need for housing and
small-scale retail located adjacent to the already strong and vital Main Street.
Several large key and underutilized parcels located within the Main Street vicinity
were identified as developable, along with small in-fill properties fronting Main Street,
to “fill in the gaps” and strengthen Main Street’s frontage. New surface parking, onstreet parking, and locations for future parking structures, as well as wayfinding and
signage, were determined an important part of the plan’s implementation.
A new parking structure with ground-level retail, several infill parcels, and mixeduse buildings have been completed since the plans adoption. Strict urban guidelines
ensure that new development is consistent with the already strong urban character
of Westminster.
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Port Royal
Master Plan

Town of Port Royal | Port Royal, South Carolina
DESIGN COLLECTIVE, INC.

REFERENCE
Van Willis
(P): 843.986.2205
(E): vwillis@portroyal.org
COMPLETION
2003
FIRM KEY PERSONNEL
• Matt D’Amico, Principal
PROJECT RELEVANCIES
• Public Sector Client
• Small Area Plans
• Site & Feasibility Analysis
• Economic & Fiscal Analysis
• Guidelines & Pattern Books
• Public Engagement & Charrettes
• Public Presentation
• Neighborhood Revitalization &
Mixed-Income Housing

The Port of Port Royal Master Plan was designed following the principles of
Traditional Neighborhood development (TND) and New Urbanism. Adherence to
these principles will help form a sustainable, livable, and seamless extension of
the town to its waterfront. The Master Plan is distinguished by its respect for the
existing community and town character, a network of streets that provides open
vistas and pedestrian connections to the water, appropriate mixing of uses and
building types to enhance the economic viability of existing businesses, and a
variety of meaningful open spaces, squares, greens, parks, and trails. The Town
Center includes a town square; a place where the town may hold events, festivals,
and markets. The master plan ensures a place where Port Royal citizens, neighbors,
visitors, and merchants, young and old, rich and poor can live and work along this
important waterfront.
Design Collective facilitated a week-long public charrette, resulting in unanimous
public support for the redevelopment of the Port of Port Royal, a 40-acre brownfield,
state-owned parcel stretching 1.5 miles along the waterfront. Through a series of
community visioning sessions, residents described a development strategy for
mixed-use, retail, a new hotel, and housing, while reintroducing and ensuring public
access to the entire shoreline. The plan and form-based code, which includes a
waterfront promenade and a series of parks, greens, squares and plazas available
for public use and recreation, included important economic and environmental
analysis, identifying approximately 500 new jobs for the town and $1.5 million in
net new annual revenue.
Charrette participants included town residents, business owners, members of
the Town Council, the Mayor, local developers, nearby land owners and others
interested in contributing to the redevelopment vision. The form-based codes
identify architectural design standards and locations for new parking.
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ADDRESS
7055 Samuel Morse Dr #100
Columbia, MD 21046
WEBSITE
sabra-wang.com
PHONE
443.741.3500

TRAFFIC/PARKING CONSULTANT
Since 1998, Sabra, Wang & Associates, Inc. has delivered cost-effective, efficient, and
cutting-edge solutions to clients in the Mid-Atlantic region on the federal, state, and
local level as well as in the private sector. They listen to and understand the needs of
their clients. They work closely with them and function as extensions of their staff to
provide proven and innovative approaches. Their firm’s success is a reflection of their
years of experience, knowledge of national and local standards, and long-standing
client relationships.

On-Call Development Review
Town of Mount Airy, MD

Sabra, Wang & Associates, Inc. (SWA) provided on-call Traffic Impact Study review,
including:

COMPLETION
2011-2017
REFERENCE
Mr. Bernard Quinn, P.E.
Town Engineer
110 South Main Street
Mt. Airy, MD 21771
301.829.1424
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»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

Trip generation
Pass-by, capture and non-auto site trip discounts
Trip distribution
Mode split
Route assignment
Study area definition
Data collection methodology and validating traffic counts
Background and site development phasing and timelines, growth factors
Capacity analysis methodologies
HCM/ Sycnro
Developer, SHA and County coordination
Mitigation agreements

Recent projects include Prospect Place, Main Street Plaza, Wildwood Park Phase
VII, St. Andrews Church and Mt. Airy Middle School.
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Park Avenue Closure Study
Town of Oakland, MD

Sabra, Wang & Associates, Inc. was responsible for performing a comprehensive
evaluation of parking and traffic impact of the closure of Park Avenue in the historic
Main Street corridor. Work efforts include:
»»

COMPLETION
2016
REFERENCE
Mr. Bernard Quinn, P.E.
Town Engineer
110 South Main Street
Mt. Airy, MD 21771
301.829.1424

»»
»»
»»

Existing Conditions Documentation
• Existing on-street and off-street parking inventory (supply
and regulations)
• Existing roadway geometry
• Existing traffic volumes and traffic operations
Closure Analysis
Evaluated diversion route options including roadway geometry, parking, traffic
operations and cost
Presented findings to Mayor and Roads and Streets Committee

Ridge Road (MD 27) Facility Planning Study
Town of Mount Airy, Maryland

Sabra, Wang & Associates, Inc. performed a comprehensive facility planning study
for Ridge Road (Maryland Route 27) from Penn Shop Road to North Main Street.
Development pressure along the study corridor is expected to create demand
for additional access points and pedestrian and bicycle circulation on the bypass
roadway while regional commuter and freight traffic is also expected to increase.
Work efforts included:
»»
»»
»»
»»
»»
»»
COMPLETION
2015
REFERENCE
Mr. Bernard Quinn, P.E.
Town Engineer
110 South Main Street
Mt. Airy, MD 21771
301.829.1424

»»
»»
»»

Traffic data collection
Development and calibration of a Synchro traffic model
Review of land use forecasts and development plans
Review of historical crash data to identify safety deficiencies
Documentation of existing pedestrian and bicycle infrastructure and
identification of gaps and barriers
Alternatives analysis for roadway, pedestrian and bicycle improvements
including widening, sidewalk and bicycle infrastructure
Development of travel forecasts for year 2035
Traffic operations analysis for baseline and alternative scenarios
Project website, newsletter and public meetings

Project deliverables included a technical report, typical sections for alternative
roadway improvements, estimated construction costs, and coordination with
Carroll County, Frederick County and SHA.
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ADDRESS
Duggal Real Estate Advisors, LLC
McLean, Virginia
WEBSITE
www.duggaladvisors.com
PHONE
407.271.9544

MARKET CONSULTANT
Duggal Real Estate Advisors, LLC provides a wide-range of consulting services and
research for those involved in the real estate industry and the built environment.
We focus on advice that is market-based, implementable, with an eye towards the
future vision. We are a woman-owned real estate advisory firm. Melina Duggal,
the firm’s founder, has over 20 years of experience providing real estate advice to
builders, developers, land owners, regional agencies, planning firms, state DOTs,
and municipalities. Duggal Real Estate Advisors, LLC provides market studies for
virtually all land uses, implementable corridor studies, strategic market advice
for the public sector, financial analysis, research and analysis on real estate
issues, and more.
Melina has worked on hundreds of real estate advisory projects in her 20 year
career and visited thousands of projects. Some of our recent projects include an
active adult apartment housing market study, putting together an urban apartment
tour for public officials, a resort and second home market analysis for a large tract
in northern Minnesota, and researching Gen Y real estate preferences.

Residential Market Study
Frederick, Maryland

Matan Companies, LLLP hired Duggal Real Estate Advisors, LLC to complete a
market study for a mixed-use project in Frederick, Maryland called Renn Farm.
Matan was in the process of completing the approvals and Master Plan for Renn
Farm in Frederick, Maryland. The site plan at the time of the study was for 828 units
and 31,920 square feet of retail. However, they were master planned approved for
1,050 units and 105,000 square feet of nonresidential. Matan asked Duggal Real
Estate Advisors to complete a market study to understand the market opportunity
for for-rent and for-sale residential at the subject site.
The objectives for completing this study were to:
COMPLETION
2017
REFERENCE
Brian Morris
Development Coordinator
4600 Wedgewood Blvd. Suite A
Frederick, MD
301.694.9200
bmorris@mataninc.com
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»»
»»
»»
»»

Determine the market support for the housing at the subject site.
Understand the target market audience, and determine the likely depth of
demand for each one.
Provide recommendations on pricing/rent, timing, market audience, and
absorption for multifamily for-rent housing and the for-sale product.
Evaluate the current mix as well as the opportunity for all 1,050 potential
residential units.
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Housing Market Analysis
Ranson, WV

Ranson is undergoing an interesting transition from a small industrial town to a
community that blends a developing commercial district, major corporations, and
quiet residential neighborhoods. The City has seen progress in local development
activity as a result of federal grants and recognition. As a result of the success with
these grants, many developers are planning new housing construction, bringing
thousands of new units to market over the next several years.
COMPLETION
2017
REFERENCE
Mr. Edward W. Erfurt IV
Assistant City Manager
City of Ranson
312 South Mildred Street
Ranson, WV 25438
304.724.3861
eerfurt@ransonwv.us

With this in mind, the City of Ranson required a better understanding of the
housing market’s role in community planning and economic development.
While Ranson’s Smart Code is builder-friendly, the best methods for developer
solicitation and attraction are not always apparent. To this end, Duggal Real Estate
Advisors conducted a comprehensive market study of the for-sale and for-rent
residential markets in Ranson to guide the City in understanding key housing issues,
market opportunities and barriers, and other issues that may impact community
development. Ultimately, the analysis provided insight on housing priorities and
what steps should be taken to ensure adequate provision of housing over the
short- and mid-terms.

Beazer Homes Competitive Market Analysis
Maryland and Delaware

Beazer Homes (Beazer) completes a monthly Competitive Market Analysis (CMA)
for each of their communities in Maryland and Delaware. This includes visiting
their communities as well as their competitors to make recommendations and
adjustments to their product and pricing.

COMPLETION
2016
REFERENCE
Melissa (Missy) Mehigan
Vice President of Sales
Beazer Homes - Maryland and
Delaware Division
8965 Guilford Road Suite 290
Columbia, MD 21046
443.539.9269
melissa.mehigan@beazer.com

Duggal RE Advisors completed the CMA for Beazer Homes - Maryland and Delaware
Division for a number of months in 2016 which included visiting the communities
and competitors, entering and verifying the data in the Beazer CMA system,
and analyzing all of the data to provide recommendations to Beazer on each
of their projects.
The recommendations varied by community, but ranged from suggesting to add
a new floor plan, increase/decrease the incentives, add/remove standard features,
and increase/ decrease the sales prices.

Relevant Experience | 47

48 |

Confidential & Proprietary - Not for Publication
All Rights Reserved, Design Collective, Inc. 2018

Proposed Staffing
Proposed Staffing | 49

Organization Chart

MANAGEMENT
Principal-in-Charge
Matt D’Amico
PLA, ASLA

Project Manager
Cecily Bedwell

AICP, LEED AP BD+C

TEAM RESOURCES
SUPPORT STAFF & TECHNICAL RESOURCES
Registered Architects: 26
Intern Architects: 32
Certified Planners: 2
Planners: 3
Registered Landcscape Architects: 4
Landscape Architects: 2
Certified Interior Designers: 3
Interior Designers: 4
Specification Writers: 2
Lab Planners: 3
Sustainability Director: 1
Graphic Designers / Illustrators: 2
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SPECIALTY CONSULTANTS
Market/Economic Consultant
Traffic/Parking Consultant
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Matt D’Amico
PLA, ASLA

PRINCIPAL-IN-CHARGE | DESIGN COLLECTIVE, INC.
Matt is the director of Design Collective’s Planning, Urban Design and Landscape
Architecture studio. He has built the firm’s planning and landscape practice from a
small group in 1990 into a nationally recognized planning and design firm. Under
his leadership, the firm has become known for its visioning, urban design, and
public engagement expertise for neighborhood revitalization plans, corridor plans,
downtown plans, station area plans, and large, mixed-use master plans. Matt is
exceptionally experienced in public engagement processes, having facilitated over
100 workshops, charrettes, and visioning sessions. He brings to each project a keen
understanding of how economic, market, transportation, traffic, civil, environmental
and public policy issues shape master plans. He is an award winning planner and
urban designer. His projects have won CNU, ULI, APA, AIA , Smart Growth, and
numerous other awards of excellence.
TOATAL YEARS EXPERIENCE
28 Years

RELEVANT PROJECTS
Downtown Frederick
Revitalization Plan

Downtown Providence Charrette and
Master Plan

Elkton Charrette and Master Plan

Route 1 Corridor Master Plan

Elkton, MD

College Park, MD

Perryville TOD & Greenway Plan

Abington Master Plan

Clemson University, Bachelor of
Horticulture, 1985

Perryville, MD

Abington, PA

Town of Westminster Master Plan

REGISTRATION
Professional Landscape Architect: MD

Westminster, MD

Renaissance Square Charrette &
Master Plan

Town of Port Royal Master Plan &
Charrette

Bel Air Road Corridor Master Plan

Port Royal, SC

Baltimore, MD

Downtown Columbia Master Plan

State Center TOD Master Plan

Columbia, MD

Baltimore, MD

College Park-Riverdale Park-Beacon
Heights Neighborhood & Station
Area Plans

Greater Upper Marlboro Master Plan

Largo Sector Plan & SMA

Fulton, MD

YEARS WITH FIRM
27 Years
EDUCATION
University of Georgia, Master of
Landscape Architecture, 1989

PROFESSIONAL AFFILIATIONS
• ASLA

Frederick, MD

Prince George’s County, MD

Prince George’s County, MD

Providence, RI

Middle River, MD

Upper Marlboro, MD

Maple Lawn Master Plan &
Design Guidelines

Alston–Cary Northwest Area Plan

Clarksville Pike Streetscape Plan &
Design Guidelines

Cary, NC

Clarksville, MD

Davidson–Huntersville–Cabarrus
County & NC 73 Corridor Plan

The Mall Neighborhood Design
Guidelines & FDP

Davidson, NC

Columbia, MD

Route 9 Corridor Plan
New Castle County, DE
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Cecily Bedwell
AICP, LEED AP

PROJECT MANAGER | DESIGN COLLECTIVE, INC.
Cecily is a Principal at Design Collective and the firm’s Team Leader of the Planning
and Urban Design Studio. As such, Cecily manages all of the firm’s complex planning
projects involving market, economic, traffic, transportation, and environmental
consultants. A tremendously skilled planner and writer, she has prepared final
reports and design guidelines for nearly all of Design Collective’s master plan
projects. Cecily is exceptionally skilled at facilitating public engagement processes,
inspiring charrette and workshop participants, and building consensus from large,
diverse stakeholder groups. Over her 20+ years as a professional planner, she has
successfully guided numerous public processes by engaging stakeholders in
meaningful dialogue, balancing competing interests, and developing contextuallyappropriate, supportable master plans. Cecily has extensive experience presenting
master plans, plan reports, and recommendations at public meetings, to Planning
Boards, and to City/County Councils.
TOATAL YEARS EXPERIENCE
22 Years
YEARS WITH FIRM
20 Years

RELEVANT PROJECTS
Downtown Frederick
Revitalization Plan

Greater Upper Marlboro Master Plan
Upper Marlboro, MD

Frederick, MD

Cascade Village Charrette &
Master Plan

EDUCATION
University of Maryland, Master of
Architecture, 1996

Elkton Charrette & Master Plan

Syracuse University, Bachelor of Arts,
Architectural History, 1992

Town of Port Royal Master
Plan & Charette

REGISTRATION
Certified Planner

Perryville TOD & Greenway Plan

Baltimore, MD

Downtown Columbia Master Plan

Clarksville Pike Streetscape Plan &
Design Guidelines

PROFESSIONAL AFFILIATIONS
• Congress for the New Urbanism
• Urban Land Institute

Elkton, MD

Akron, OH

Glen Lennox Master Plan
Chapel Hill, NC

Port Royal, SC

State Center TOD Master Plan

Perryville, MD

Columbia, MD

Clarksville, MD

College Park-Riverdale Park-Beacon
Heights Neighborhood & Station
Area Plans

Abington Noble TOD

Largo Sector Plan & SMA

Columbia, MD

Alston–Cary NW Area Plan

Warfield Neighborhood Design
Guidelines & FDP

Prince George’s County, MD

Prince George’s County, MD

Abington, PA

The Crescent Neighborhood Design
Guidelines & FDP

Cary, NC

Columbia, MD

Davidson–Huntersville–Cabarrus
County & NC 73 Corridor Plan

Route 9 Corridor Plan
New Castle County, DE

Davidson, NC

Route 1 Corridor Master Plan
College Park, MD

52 |

Confidential & Proprietary - Not for Publication
All Rights Reserved, Design Collective, Inc. 2018

Paul Silberman
P.E., PTOE

TRAFFIC / PARKING CONSULTANT | SABRA, WANG & ASSOCIATES, INC.
Paul has over 20 years of experience in transportation planning and engineering including
traffic operations, parking operations and management, parking technology applications
and signage, traffic data collection, traffic operations analysis, traffic forecasting, traffic
impact analysis, pedestrian accessibility, multi-modal transportation planning, roadway and
streetscape design, feasibility studies and public outreach. He has managed over a dozen
parking studies of varying scale.

EDUCATION
University of Maryland, MS, Civil
Engineering, 2000
YEARS WITH FIRM
21 Years
TOTAL YEARS EXPERIENCE
21 Years
REGISTRATION
Professional Engineer: MD
Professional Traffic
Operations Engineer

SELECT PROJECTS + RELEVANT EXPERIENCE
Ridge Road (MD 27) / Main Street/
Center Street Corridor Study

City Dock and Eastport Traffic and
Parking Study

Park Avenue Closure Parking
Impact Study

Vision Old Town Transportation Study

Town of Mount Airy

Town of Mount Airy

On-Call Development Review
Town of Mt. Airy

US 1 Corridor Parking Study

City of Annapolis

City of Fairfax, VA

Downtown Wheaton Traffic Study
Montgomery County DOT

Town Center Traffic Study
City of Rockville, MD

City of Hyattsville

Melina Duggal
AICP

MARKET / ECONOMIC CONSULTANT | DUGGAL REAL ESTATE ADVISORS
Melina has over 20 years of experience in the real estate industry. She provides clients with
feasibility studies, competitive market analysis, economic development strategies, financial
analysis, corridor studies, redevelopment strategies, and consumer research studies related
to real estate and urban development issues throughout the United States. She consults on
a wide-range of land uses including for-sale and for-rent residential housing, mixed-use,
retail, office, hospitality, and industrial.

EDUCATION
University of Michigan, Ann Arbor,
Michigan, Master of Urban Planning
YEARS WITH FIRM
1
TOTAL YEARS EXPERIENCE
20
REGISTRATION
Certified Planner

SELECT PROJECTS + RELEVANT EXPERIENCE
Matan Companies, LLLP
Residential Market Study
Frederick, MD

City of Ranson, West Virginia
Housing Market Analysis
Ranson, WV

Beazer Homes Competitive
Market Analysis
MD and DE
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